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Covid-19: Checklist for pharmacies 
 

With Tens of thousands infected, hundreds of deaths, the corona crisis has led to disaster in Italy. The 
situation in South Tyrol is not quite as bad as in Lombardy, but here too there is a state of emergency. 
Because there were few useful recommendations, Stephan and Florian Peer had to improvise a lot in 

their pharmacies in Brixen and Lana and had to decide again and again how to keep the business 
running. They have kept a record of their learning curve; they want to share their experiences with their 
colleagues in Germany and Europe to stir them and give them a head start, saying "We too were rather 

relaxed about it just 14 days ago." Their message is clear: "We can only advise you to prepare everything 
now, because it will be hard." 

 
 

Equipment/ Furnishings  
 

● Place signs in front of the pharmacy or at the entrance for correct behaviour or access to the 
pharmacy ("Stay outside in case of fever!", "Please keep your distance!", "Disinfect hands!") 

● Disinfection station for customers in the entrance area (economical dispenser important, if still 
available automatic dispenser better) 

● Install sneeze guards for the counters (opening 30cm with 15 cm height has proven to be 
effective) 

● Install hooks for shopping bags 
● Widen the sales table to >1m = safety distance between employees (also ideal with sneeze guard 

because customers have room to put down their bags. (Increase height by approx. 75cm) 
● Place ballpoint pens for customers in front of the sneeze guards 

 
Organization 
 

● Plan your work schedule - even if schools and childcare are closed! 
● staff with leading symptoms (fever and cough) must stay at home and report their symptoms 
● Write up SOP with procedure by levels (low, medium, high) 
● Concept/planning for glove and mask use in the team (see below) 

Þ The aim is to protect both employees and customers in the best possible way and at the 
same time to use resources (masks/gloves) as sensibly as possible. 

● Make sure cleaning staff are still available to come and clean (even when everything else is 
closed) 

Þ Attention, company physicians may put drastic regulations in place! 
● Doctors point out that they tell patients that someone HEALTHY to get medicine! 

Þ Doctors have closed all doors and often mail prescriptions (also electronically) directly to 
the pharmacy. 

● Ongoing information of employees and customers (website, Facebook, shop windows etc.) 
● It takes a long time for people to realize the seriousness of the situation. 

 
Over-the-counter sales 
 

● Define maximum number of customers in the pharmacy at a time 
Þ Draw crosses on the floor at a distance of 1.5m (duct tape works as well), indicate that 

customers should wait on the crosses. Once all crosses are occupied, customers have to 
wait outside, with a distance of 1m to one another.  

● Plan locking the doors when too many people are in the pharmacy 
● Prepare for an extremely large amount of work to be done! We had two record days of customers 

in a row, even though everyone was supposed to stay at home. 
Þ In the beginning, there is mainly a demand for medication, less for shelved products 

● The way the rush is at the moment, work on the emergency hatch would not be possible. 
● All pre-booked analyses will be cancelled (if necessary, a notice will be posted: "Unfortunately, 

we are unable to carry out any analyses, because the minimum distance is not observed") 
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Þ Exception: blood pressure measuring, if a customer is not feeling well, then have them 
put on the cuff themselves or wear protective clothing! 

 
Stockage 
 

● Hand disinfection gel: Store as much as possible, also ethanol and all components for in-house 
production 

Þ We're doing both and just barely keeping up! 
Þ Sales are limited to one item per person! 
Þ Hand sanitising gel for companies: Priority for shops that are certain to stay open longer 

such as Doctors’ offices, supermarkets, grocery stores, etc. Less to all other shops. 
● Stock up the warehouse to be prepared for the onrush: vitamin C in all forms, cones for Braun 

Thermoscan are in high demand, plus paracetamol, ibuprofen and all fever and cold remedies! 
Þ We don’t experience panic buying, but people tend to purchase an extra pack of 

painkillers etc... 
 
Operating supplies 
 

● Disinfectants for both people and surfaces 
● Protective clothing 

Þ Gloves 
Þ Suits 
Þ Glasses 
Þ Respiratory protection / breathing protection 

 
Courier service 
 

● Courier service for patients over 65 years free of charge 
Þ Ask in advance if fever or quarantine, if so, note this in red. 
Þ Clarify with customers how much money they have at home and take along relevant 

change in an envelope or use mobile card reader for debit and credit card payments (if 
available) 
 

Hygiene 
 

● If possible, each employee works at his or her own workstation, only one place for shared use! 
● Keep circulation from sales to back-office and vice versa as low as possible. Best is to keep the 

same people at the counter until the break 
Þ Better have one person too many in front who is waiting, than switching back and forth 

● Increase surface disinfection (4 times a day) 
● Introduce hand disinfection: after each direct contact and at regular intervals, and: after each 

delivery unpacking! 
● If the minimum distance cannot be maintained, protective clothing must always be worn 

(breathing protection, gloves)! 
● In general: Work with gloves, do not touch your face with them! Always change before switching 

to the back office, dispose of centrally there. 
● Hand over items via dispenser or paper bag (do not touch customers if possible), 

 
High risk 
 

● if possible FFP2 respiratory masks for employees 
● if possible surgical mouthguards for customers 
● if possible glasses for employees 
● avoid direct contact with customers as far as possible 

 



 
 

  Source: Peer-Apotheken Brixen/Lana  

 
Handling FFP2 respiratory masks 
 

● Label or mark your personal mask with your own name (e.g. on the strap) to prevent it from being 
worn by other people 

● Always wear the mask when leaving the area behind the sneeze gaurd (do not use the mask 
behind the sneeze guard to ensure that it can be used for as long as possible), make sure it fits 
correctly! 

● Follow the instructions of the RKI for reusing the masks: 
Þ avoid contamination when putting on and taking off the mask (especially on the inside 

and face) (do not touch the inside, prior glove disinfection etc.) 
Þ after removing the mask, store it in a dry place in the open air (not in closed containers!), 

overnight central storage in the back office, outside facing upwards, without contact 
points, regular disinfection of storage surfaces (avoid contamination and carry-over to 
other surfaces) 

● Disinfect hands before and after use 
● Dispose of masks immediately whose inner surface may be contaminated with pathogens due to 

handling errors (write date the container and store it temporarily) 
 

 


